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AI-Powered System of Action for 
CISOs & CIOs

Identient System of Action
Improve Resilience • Reduce Entropy • Increase Strategic Clarity

Identient’s System of Action replaces slideware and simulation with strategic execution. Powered by 
agentic AI-enabled SPI Bot and built for real-world operators, it provides cybersecurity and IT leaders 
with a live, adaptive view of strategy in motion, illuminating where performance is stalling, entropy is 
rising, or governance is breaking down.

Where Cybersecurity Breaks Down

Governance Without 
Grip

The System of Action identifies 
gaps between intent and 
execution across governance 
roles, approvals, and control 
enforcement, eliminating ambiguity 
in how decisions are made and 
followed through.

Approval delays, policy 
exceptions, and unclear 
accountability are surfaced in real 
time, giving security leaders live 
visibility into where governance is 
breaking down—and what needs to 
happen next.

Entropy at Every 
Level

The System of Action reveals 
drift, misalignment, and 
execution fatigue across teams 
and functions, highlighting where 
strategy is stalling before 
performance collapses.

Behavioral and operational 
signals are synthesized into an 
entropy score, showing where 
your organization is losing clarity, 
cohesion, or capacity—and 
providing early indicators of 
strategic failure.

Debt That Drains 
Performance

Strategic, technical, and political 
debt are continuously detected 
and visualized, providing a clear 
picture of where legacy systems, tool 
bloat, or sunk-cost bias are holding 
your program back.

The System of Action uncovers 
invisible drag on momentum and 
resilience, helping leaders prioritize 
what to de-risk, decommission, or 
delegate—with evidence to support 
bold decisions.

What’s So “Strategic” About Identient?

Identient’s  System of Action is built to help cybersecurity leaders turn strategy into real execution. 
SPI Bots act as intelligent teammates, watching signals from teams, tools, and governance workflows. 
They spot drift, delays, and rising friction early—before performance breaks down. When issues 
appear, they generate insights, actions, and metrics that help leaders move faster and stay 
accountable. With Identient, you get a clear view of what’s working, what’s not, and what to do next.



Identient’s System of Action detects  patterns in signals, 
written input, and team reflections — transforming insight 
into measurable team alignment, without recording or 
transcribing sensitive conversations.
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Powered by Agentic AI • Connected to Where Work 
Happens • Designed for Cyber Leaders

HOW IT WORKS

Strategic Performance Intelligence (SPI)
SPI powers the System of Action with a quantitative 
backbone—measuring performance across four 
strategic vectors: Strategy, Governance, People, 
and Technology. These signals are continuously 
scored and monitored to reveal strengths, 
misalignments, and emerging risks.

Predictive Task Engine
SPI Bots analyze real-world inputs to generate 
prioritized action plans, flagging high-risk gaps, 
assigning owners, and recommending next steps. 
Actions are tracked, scored, and recalibrated as 
conditions evolve.

Data Sensitivity & Executive Privacy
Identient analyzes only authorized inputs—never 
records or transcribes meetings—ensuring private 
discussions remain confidential while still enabling 
strategic visibility and insight.

Team Effectiveness
Surface friction points, clarify team roles, and uncover 
what’s working—so leaders can strengthen coordination, 
boost morale, and get more from existing teams.

Strategic Alignment
See where teams, tools, and outcomes are misaligned 
with strategy. SPI reveals disconnects early—before they 
become blockers to performance or transformation.

Governance Clarity
Replace ad hoc decision-making with clear accountability 
and repeatable routines. Identify where governance is 
adding clarity—or creating confusion and delay.

Risk Visibility
Track rising entropy across teams and tools. SPI alerts 
leaders to emerging risks, degraded controls, or false 
confidence before performance falters.

Tech Debt Reduction
Expose technical bottlenecks and redundant tools that 
slow teams down. SPI pinpoints low-value effort, driving 
smarter investment in systems that scale.

Board Confidence
Deliver metrics that matter to the board. SPI equips 
leaders with real-time insights that show progress, 
maturity, and readiness—no translation required.

HOW WE HELP
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About Identient
Identient equips cybersecurity leaders with Strategic Performance Intelligence (SPI)—a leadership system 
powered by agentic AI. Designed for today’s high-stakes environment, SPI helps teams cut through noise, spot 
risks early, and make better decisions faster. Identient turns scattered signals into board-ready insight, unlocking 
performance across strategy, governance, people, and technology. Built for transformation, SPI replaces lagging 
indicators with forward-looking intelligence, empowering cyber leaders to lead with confidence. Learn more at 
Identient.ai or follow Identient on LinkedIn and Bluesky to stay connected.


