
SPI 360: A Strategic System for 
Realizing Cybersecurity Value
Realize Measurable Value. Lead with Clarity.
SPI 360 equips CISOs and cybersecurity leaders to align strategy, enforce governance, enable execution, and build strong 
teams—so they can lead with confidence and prove impact at the executive level.

Clarify Mission & 
Define Priorities

Enforce Accountability & 
Enable Smart Decisions

Align Systems to 
Strategic Outcomes

Strengthen Teams & 
Build Trust to Perform

Value 
Realization

Strategy
Align cybersecurity with business 
priorities

Clarify mission, vision, and value proposition

Define strategic objectives and priorities

Build the business case for investment

Establish leadership roles and decision rights

Governance
Create clarity, accountability, and trust

Define policies, standards, and controls

Build systems of accountability and performance 
tracking

Enable change management and cross-functional 
alignment

Ensure risk, compliance, and oversight are 
embedded—not bolted on

Technology
Align systems to strategy, not the other way 
around

Map platforms to business needs and capabilities

Identify integration gaps and technical debt

Secure access, data, and infrastructure

Ensure technology investments support execution 
and scale

People & Culture
Lead a healthy, high-performing security 
organization

Monitor team structure, resourcing, and engagement

Assess clarity of roles, responsibilities, and 
decision-making

Support psychological safety and team health

Elevate leadership maturity and trust across functions
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